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Guy Kawasaki (www.guykawasaki.com) is managing director of Garage Technology Ventures, an early-
stage venture capital firm, and a columnist for Entrepreneur Magazine. Previously, he was at Apple 
Computer, and is often referred to as the “evangelist” who sold their product to the world.  He is the 
author of nine books including Reality Check, Rules for Revolutionaries, How to Drive Your Competition 
Crazy, Selling the Dream, and The Macintosh Way. He has a BA (Psychology) from Stanford and an 
MBA from UCLA.  The Art of the Start (2004) is a “weapon of mass construction” according to its 
Kawasaki. “My goal was to provide the definitive guide for anyone starting anything. It builds upon my 
experience as an evangelist, entrepreneur, and most recently, as a venture capitalist who found, fixed, 
and funded startups.” 

In the continuing chaos of the current economic recession/depression, with all the layoffs, cutbacks, and 
business failures, lots of us are going to have think hard about starting our own businesses, however 
small, however crazy the idea may be.  There may be no alternative.  But this dreadful time of limited 
hiring by existing companies may actually turn out to be a time of extraordinary creativity, innovation, and 
entrepreneurship. According to Plato, “Necessity is the mother of invention.” If we can just keep the 
wolves away from the door, I think this will turn out to be a great time for American business. 

If you pick up just a couple books on entrepreneurship, one of them should be Guy Kawasaki’s Art of the 
Start.  Kawasaki’s book is breezy and brisk in style and pace.  Short, declarative, confident, bold 
assertions, one after another.  Lots of bullet points, lists, and call-outs.  Widely-spaced lines of type for a 
rapid, page-turning read.  Each chapter starts with the GIST (“great ideas for starting things”) and ends 
with the FAQs (“frequently avoided questions”) plus a short list of recommended reading.  There is so 
much superficial, platitudinous nonsense out there in this book format (loading down the leadership 
shelves at Barnes & Noble) that you better be pretty good to pull this off.  Kawasaki is good, very good! 

In Chapter One, Kawasaki begins with the “five most important things an entrepreneur must accomplish”: 
“make meaning, make mantra, get going, define the business model, and identify specific milestones, 
assumptions and tasks to keep the organization on track.”  I totally agree with his view that “making 
meaning” is the “most powerful motivator there is” – not making money, power, or prestige.  Meaning, 
Guy says, comes from “making the world a better pace, increasing the quality of life, righting a terrible 
wrong, preventing the end of something good,” and so on.  Totally agreed, though I simplify it in my 
writing and teaching to two great themes:  “innovate/create/build something good, useful, beautiful” and/or 
“fix something wrong, help somebody hurting.”   

But Guy then trashes the idea of mission statements (long, boring, forgettable, canned, etc.) in favor of 
developing a simple, catchy “mantra.”  In my view, the mission ought to function like a mantra (or be 
rewritten if it is boring, long, forgettable); some (not all) of Guy’s mantra examples lack the focus and 
specificity a movement requires.  Anyway, this is my only quibble in the whole book (enjoy this savage 
criticism).  The critical thing is the real meaning and purpose underneath;  on this we agree;  the quibble 
is about how best to articulate it.  But let’s move on.  Get going, then define the business model, etc..  
Great advice and ideas at every step. 

The remaining chapters of The Art of the Start are about the arts of “positioning,” “pitching,” “writing a 
business plan,” bootstrapping,” “recruiting,” “raising capital,” “partnering,” “branding,” “rainmaking” 
(generating large quantities of business), and “being a mensch” (helping lots of people, doing what’s right 
(“ethics”----yeah!), and paying back society).  Loads of great ideas and suggestions about everything from 
font sizes on presentation slides to company names (“avoid names that begin with x’s and z’s” he advises 



(I guess EthixBiz slips past this hurdle)), picking boards of directors, partnering with other businesses, 
and recruiting personnel.   

For any individual or any group thinking of starting something, whether for-profit or non-profit, whether stand-alone or 
internally in a big company, The Art of the Start is a great, even essential, handbook. 


