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Reality Check is Guy Kawasaki’s ninth book.  It is subtitled “The Irreverent Guide to Outsmarting, 
Outmanaging, and Outmarketing Your Competition.”  This huge book is intended to provide an “all-in-one 
guide for starting and operating great organizations.”  The book is divided into twelve parts: the reality of 
(1) starting, (2) raising money, (3) planning and executing, (4) innovating, (5) marketing, (6) selling and 
evangelizing, (7) communicating, (8) beguiling, (9) competing, (10) hiring and firing, (11) working, and 
(12) doing good.  Each section is further divided into chapters, of which there are an amazing 94 total.  
Each chapter is further divided into pages of which there are 478 total. Each page is divided into 
paragraphs, and then into sentences  ……. 
 
Guy often promotes the 10/20/30 rule of pitching ideas; the new rule is 10/20/30/478.   Tons of lists and 
bullet points.  Several interviews.  Passion on every page.  I sometimes felt exhausted just by Guy’s 
energy and pace.  A firehose of good info. 
 
And that’s the decider:  this is, in fact, great information.  One can argue with Guy at various points but 
such argument is always a fruitful exercise because Guy does have a point, an insight, an experience in 
every statement and assertion no matter how wild.  Wrestle with his claims and insights as you go along. 
 
Guy has lots of good ideas about communication, mostly along the lines of “cut the BS and fluff and keep 
it short, clear, simple, authentic, legible, and honest.”  About business leadership and entrepreneurship: 
have a great idea, concentrate more on making meaning than making money, work brilliantly and 
tirelessly and don’t make excuses.  He makes it real by applying all of this to how we e-mail, pitch things 
with power point slide support, approach investors, sell our products, etc.. In the end, what we have is 
478 pages that were all worth the stuff written on them – no throwaway wasted paper despite the long 
odds for a book this big.  And to find that in the end a trash-talking, manic, genius like Guy can say 
believably that meaning, helping others, true joy, and his wife and kids are what really matter – that’s the 
compelling and convincing heart of the matter. 
 
Bonus value of Reality Check: it is just the right size to pick up and slam to death any small rodents that 
happen to run across your desk late at night. 
 


