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Neuhauser, Bender, and Stromberg are business consultants.  Culture.com is a very valuable book for at 
least two reasons.  First, it is fully aware of how technology is radically changing business and it 
embraces this change at a fundamental level.  Second, it doesn't give up on corporate culture even if the 
transition to e-business poses huge challenges to traditional cultures. "What are the key elements of 
culture that will function as the glue to hold the organization together?  How do you create a strong 
corporate culture in a virtual organization?" (p. xvi). 
 
"Think of a company's infrastructure as being composed of hardware, software, and peopleware.  The 
corporate culture is the peopleware in action" (p. 3).  Neuhauser, Bender, and Stromberg's opening 
chapter defining culture (core values, and assumptions, behaviors and habits, symbols and language) 
and its importance is one of the best summaries I have seen.  They follow with nine chapters on key 
aspects of the transition to a clicks-and-mortar world: coping with speed and intensity, building culture in a 
virtual organization where people depend heavily on electronic connections, game plans for transitions 
from traditional to e-business culture, building teams today, transforming communication patterns, 
knowledge management and smart cultures, linkages to other organizations, and the nature of leadership 
in this environment. 
 
If the culture is not in alignment with the business strategy, the latter will not be successful.  Culture.com 
is thus a valuable book for those seeking business success.  But the corporate culture is also the locus of 
a company's values and ethics.  If the ethical values are not embedded in the culture, they will do little 
good when hauled out (in the form of an ethics code) in crisis situations.  The issues raised by this book, 
and the suggestions made by its authors, are right on target. 
 


