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Toronto-based researcher and consultant Don Tapscott is one of today’s most prolific and 
insightful analysts of the impact of information technology on business.  He is author or co-author 
of such books as Paradigm Shift, The Digital Economy, and Growing Up Digital.  Ticoll and 
Tapscott  previously co-authored  Digital Capital and Blueprint to the Digital Economy.    Tapscott 
was also featured in the January-February 2002 Ethix magazine “Conversation.”  
 
Tapscott and Ticoll’s central message is simple:  information technology makes information 
widely accessible whether we like it or not.  Preventing others from knowing what you are doing is 
almost impossible.  Transparency is a growing and irresistible force in business.  “Corporations 
have no choice but to rethink their values and behaviors---for the better.  If you’re going to be 
naked, you’d better be buff!” (p. xi.). 
 
The Naked Corporation is full of stories of how transparency brought to light unethical or illegal 
business practices by companies which were then punished in the marketplace.  If your 
operations are going to be transparent to all of your stakeholders, they argue, your best strategy 
is to embrace a deliberate strategy of openness---and then ensure that the corporate reality seen 
by those stakeholders is more or less aligned with the values of the observers.  In this way 
transparency is a driver of better corporate ethics.  The business case for transparency (plus 
good ethics) is that it nurtures the sort of trust and cooperation essential in the era of extended 
business networks and knowledge work. 
 
Tapscott and Ticoll acknowledge the counterarguments.  For example, some information needs 
to be kept secret or confidential---not everything in life or business is enhanced by full disclosure 
to all comers.  And the very same technologies that distribute information and illuminate situations 
can also be used to distribute dysinformation and to obscure situations.  Tapscott and Ticoll might 
be termed “optimistic realists” on these issues.  I hope they turn out to be right.  In any case, all 
businesses will benefit by reading The Naked Corporation and considering these issues. 
  
 


