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Bill Walsh’s 49er football teams with Joe Montana, Jerry Rice, and Ronnie Lott have always been my 
favorite of all time.  Of course it was their on-the-field performance and success that was central to the 
attraction.  But I also loved their off-field “class.”   And at all points Bill Walsh was the amazing leader – so 
smart, so calm, so balanced.  The screaming maniacs and thugs owning, coaching, or playing for other 
teams got systematically dismantled by Coach Walsh and the 49ers. Walsh and his protégé/successor 
George Seifert won five Superbowls in a very short period of time.  He was the John Wooden of pro 
football. 
 
If I can share a personal note:  I met Bill Walsh once at Stanford (thanks to my friend in Stanford 
Athletics, Ron Coverson) and had a great chat about business ethics.  He liked my approach and agreed 
to read my book manuscript, give me some comments, and write a cover blurb.  Unfortunately his cancer 
took a turn for the worse before he was able to finish the task.  I had fantasized about a comment from 
him on my front cover but it was not to be. 
 
Bill Walsh actually worked on his book on leadership over quite a few years, with some starts and stops 
along the way.  His son Craig Walsh and writer Steve Jamison took his unfinished but substantial 
manuscript and edited it into the present volume. 
 
“The Score Takes Care of Itself” --- what does that mean?  Walsh talks incessantly about his “Standard of 
Performance” which is about how individuals and the organization operate.  Walsh took over a team in 
total disarray with several losing seasons.  His first year as coach the 49ers still had a terrible losing 
record but profound changes had been instituted that led to a Superbowl victory within a couple years and 
then to a consistently winning team.  In business, the point is the same:  build a quality operation and the 
results will come. 
 
The Score Takes Care of Itself is divided into five parts, subdivided into sections one to five pages in 
length.   In between the major sections are reflections on Walsh by Joe Montana, Randy Cross, John 
McVay, Mike White and others.   Scattered throughout the book Walsh comments on Paul Brown, Al 
Davis, Mike Holmgren and other big football names.  He shares interesting insights into Joe Montana, 
Steve Young, Jerry Rice, Eddie DeBartolo, and other people we 49er Faithful know well.   
 
There is a kind of randomness to the book – it’s more like reading multiple, valuable insights, than being 
confronted by a careful, logical argument.  But Walsh’s insights are great.  I continually scribbled and 
underlined on every page.  “The ability to help people around me self-actualize their goals underlines the 
single aspect of my abilities and the label that I value most --- teacher” (p. 3).  “A leadership philosophy 
has as much to do with core values, principles, and ideals as with blocking, tackling, and passing.  While I 
prized preparation, planning, precision, and poise, I also knew that organizational ethics were crucial to 
ultimate and ongoing success” (p. 15). Right on, Coach Walsh.   Walsh believed in “respect within the 
organization for one another.  I would tolerate no caste systems, no assumption of superiority by any 
coaches, players, or other personnel” (p. 19).  These are just a few samples of the comments, definitions, 
and lists which appear throughout the book.  It’s all good. 
 
Throughout The Score Takes Care of Itself Bill Walsh reveals a lot of his own feelings, the highs and lows 
he experienced, the mistakes he made as well as the successes he enjoyed.  It all becomes not just 
illuminating but endearing and we feel his absence, struck down as he was by his illness.  Even a Dallas 
Cowboy fan would enjoy and benefit from this book.  That’s how good it is. 
 
 
 


